
Informal sector   Annual  Workplan Reporting Template (March 2019/ march 2020) 

S.No Planned Activity  Achievements/Deliverables 
Means of 

Verification 
Challenges Noted 

Suggestions for 

Improvement/Remarks  

1 
Review of membership 

directory 

Constituted  a committee to 

review the directory   

Compile and 

present 

comprehensive 

Report to the 

secretariat on the 

outcome and  

findings   

 Lack of adequate 

resources for the same 

 

 Source Funds from partners for 

the logistics 

2 

Strengthening the IS 

secretariat to effectively 

coordinate and 

communicate on  Global 

Fund emerging issues 

including resource 

mobilization 

- Discussions still ongoing 

with MSEA 

- Commitment of informal 

sector groups and members 

to continue with  

contributions and 

subscriptions  

-Visit MSE 

Authority 

- Constituency 

Feedback Forum 

Report 

-  Number of 

members 

subscribing and 

contributions 

- lack of funds allocation 

on MSE Authority budget 

- lack of adequate funds to 

organize sector wide 

consultative forum  in 

counties. 

- Source capacity building and 

more funds from partners 

- Development and 

implementation of a joint 

program intervention at MSE 

Authority 

- Adopt an informal sector 

resource mobilization strategy 

- MSE Authority to second staff 

to the informal sector secretariat 

3 Development of website  

Consultant  has come up with a 

sample website design pending 

approval from the secretariat   

Baobab 

Communications  

 Limited financial     

resources to host and 

maintain our website 

 

 Source for funding for the same 

4 

Support in distribution of 

I.E.C materials and condom 

distribution at IS work 

place 

-Installation  condom 

dispensers at markets centers 

for our members  

- Distribution IEC materials on 

Malaria, TB and HIV to our 

members from various 

counties  

 

 

- Number of 

condoms and IEC 

materials 

distributed to our 

members using 

our developed 

distribution tool. 

-NACC and 

County District 

Hospitals  

 Lack of adequate IEC 

materials for distribution 

 An adequate condom 

dispensers  for our 

members 

 Logistical nightmare for 

distribution of the same.   

 

-Need for resource mobilization 

for distribution 

Seek for more partners to 

support us with installation of 

condom dispensers at workplace  

 

 

 

 

 



 

 

4 

Continued sourcing for 

partners to capacity build  

the informal sector players 

on Global Fund programs 

and new funding model, 

strategic plans of national 

porgrammes, GF grant 

application process, GF 

grant implementation, 

proposal development (for 

sub-recipients) and 

resource mobilization 

 To plan for Trainings to be 

carried out by PRs on New 

Funding Model, Grant 

application process, Grant 

implementation outcomes and 

outputs 

• Commitment of the 

informal sector members to 

contribute and subscribe to 

support the secretariat The 

informal sector is building 

collaboration with MSE 

Authority,  NACC, NASCOP, 

KCM, UNAIDS and other 

development partners and 

sponsors to ensure workshops 

for the informal sector to 

understand the various 

National Strategic frameworks 

 

 

Constituency 

Feedback Report 

2018/2019 

 

  

 Motivation for 

Technical team members 

 Need for Planning and 

dissemination of funding 

GF  model, Programs in 

all our county networks 

 Technical capacity 

from PRs and SRs 

 Need for capacity 

building and  trainings at 

the national    and  county 

level for proposal 

development and GF 

application  

- Source capacity building 

funds from PRs 

-  Alternative funding 

- Funds Mobilization in the 

Informal sector 

- Funds mobilization in the 

private sector formal 

5 

Share information on KCM 

oversight reporting GF 

grants in Kenya 

 

 

 

 

- Presentation of feedback 

2018/2019 KCM oversight 

report to the sector 

leadership during the 

Informal sector feedback 

meeting. 

 

Constituency 

Feedback Forum 

Report  

- Need to disseminate 

GF oversight reports 

at the County  level 

Informal sector 

networks 

- Identify sources for the 

capacity to carryout 

disseminations 

- Resources to Carry out an 

informal sector impact 

assessment survey 



  
 

   -  

7 

Plan for one private sector 

(formal and informal) 

meeting to share 

experiences, challenges and 

opportunities in the GF 

grants supporting work 

place activities  

Consultations on partnership 

ongoing 

Consensus building  ongoing 

around implementation of CSS 

and CSO CSS  guided by 

AMREF and Red cross 

Progress on 

Reviewed CSO 

CSS Concept 

Paper   

 Need to review the 

Private sector working 

Group that will bring 

together the formal and 

informal sectors on 

program interventions 

- Source capacity building 

funds from PRs 

-  Alternative funding 

- Funds Mobilization in the 

Informal sector 

Funds mobilization in the private 

sector formal 

8 

Organize for counties 

forum to share the 

contribution of GF grants 

in Kenya and their impact 

on the lives of citizens in the 

informal sector. 

Share achievements, 

challenges,  and future 

engagements  as informal sector 

in Global Fund    

 - Constituency 

Feedback Report 

- Consult 

informal sector 

County 

Networks  

 Need to hold the 

regional meetings  

hampered by 

inadequate funds 

-  Source capacity building 

funds from PRs 

-  Alternative funding 

- Funds Mobilization in the 

Informal sector 

- Funds mobilization in the 

private sector formal 

-  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

     



Updates/Progress  on Previous Recommendations 

• The informal sector leaders made it clear that many health programs funded by Global Fund in the Country had failed to effectively 

target and engage men, women and youth in the Informal Sector leading to low numbers popping out in the country’s data and assured 

the PR1 and PR2 that Informal Sector would be the best bet to reach out to men, women and youth in large numbers as their 

membership is over 700,000. 

• Informal Sector have an opportunity to work with existing structures like SR, government departments and other CBOs to support in 

mobilization especially during routine HTS and during RRI 

• Members deliberated on the need to lower conditions and requirement to become SR (like most Informal Sector don’t have audited 

accounts as a requirement to access funds) thus enabling them to access funds from the PR’s. 

• Informal Sector need to be targeted as a risk population, coming up with timely interventions that will cater for their need to be 

provided within market centres within identified counties. 

• The Informal Sector members  said they could actually do the following: - Condom dispensers refilling, Follow up of members on 

treatment, Mobilise for HTS especially among men, Women and Youth  in IS within their activities, Peer led Outreach for mobilization 

and engaging men on other health issues including HIV and TB. They requested to pitch tents near markets and stages as centres for 

health services – since most of the IS have limited time to visit the clinics and health facilities. 

• Members agreed that there is lack of adequate knowledge on proposals writing and grant management leading to need to have training 

on how to write proposals and grant management skills. 

• Members  noted that despite general HIV awareness being high nationally currently new HIV knowledge and prevention measures on all 

aspects  is very low among the Informal Sector members – especially the young one getting into the industry. Therefore requested to 

carry BCC among youths within the IS membership, Peer Education among Men in their workplaces and having Educative materials 

placed in workplaces. 

• Truck Informal Sector felt that they could actually qualify as an SR with the current requirements but didn’t apply due to limitation of 

the Counties that had been floated on the ‘’Call for Application”. The other counties that applied for instance Mombasa County didn’t 

get any feedback or regret note after applying the fund. 

• There is need for the PRs to be considerate on the process of evaluating the SRs. The informal sector has raised an appeal to the PRs 

regarding the informal sector challenges on meeting the SRs selection criteria 



• Some Informal Sector membership groups still insisted that they could actually be considered as SR and SSR during the commencement 

of the new grant if special consideration is given to them. 

• The need to capacity building Informal Sector was Key in the discussion. It was recommended that out of savings from the SR some 

funds can be allocated for capacity building for IS.  

• After the deliberations, it was suggested that a follow up be done with PRs. Each of the two PR‘s (KRCS and AMREF) to see how the IS 

can be included in their future activities. 

• Ensure PRs  invite informal sector in their forums and the informal sector and The PRs to Disseminate Grant making process  

• There was need of identifying Community Health Workers from the Informal Sector who will help in identifying and referring HIV and TB 

cases from members for treatment and care.   

• There are Governance challenges facing the informal sector for example incidences of same people in governance and management 

within the same organizations raising conflict of interest 

 

 

 


