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Purpose

Engage with KCM DPHK Constituency members and share information on GF
Programming in Kenya.

Specific objectives

| .Update DPHK on KCM Operations and status of Kenya'’s funding request application
to the Global Fund including the ongoing Grant Making / negotiation process.

2. Share updates on the performance of Global Fund Grants in Kenya including

achievements and lessons learned.
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Sessions covered
1. CCM Eligibility requirements / KCM Updates

Specific Functions of the KCM

Timeline for Kenya grant-making and grant signing

Updates on Global Fund Grant Making Process /Grant Performance

A S

Grant Performance status
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Key issues Discussed Recommendations/actions Responsible Timeline

BVl PRl R e BT -1 [ i 8 © Coordinate health systems strengthening MOH, DPHK 2021/2022
resources efforts using Health Sector Partnership

coordination forums (ICCs/TWGs, HSISC,

HSAOCQC).

Full rollout of MOH-led Resource Mapping

& Expenditure Tracking tools to ensure that

information on all current and planned

investments is readily available to facilitate

harmonization and alignhment of resources.

Huge funding gaps within the |dentify and seek out innovative ways to bridge TNT June 30"
current grant critical gaps and improve on efficiency and 2021

effectiveness of programme implementation
Reduced allocation for HIV The grant negotiation process still underway Grant negotiation team  End of grant

Lol B = TR G LR T SR T8 ) o BB and resources to fill the gaps need to be hegotiation
leading to huge implementation [{e[=ls{d|{l=ls} period

gaps for community

interventions
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THANK YOU
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