
WORK PLAN 2021/2022

Vision Boarding
The participants gave their view on how malaria free Kenya could look like come by 2030.
Below are the responses;

● Communities will be more involved in care participation
● Members will be adhering to 3Ts initiative
● There will be reduced mortality rates leading to a longer life span
● Improved social amenities and other activities since the malaria resources will be funded

elsewhere.
● There will be more travels hence increasing foreign investments
● Mosquito bites will not bother people
● There will be more responsible communities- uptake of commodities in a responsible

way.
● Citizens will not be worried of malaria at the boarders
● There will be reduced/ zero malaria treatments
● Time lost in malaria treatments will be used in other issues

Members were divided into three (3) groups to discuss on the activities they could do and their
respective outputs under the subtopics that were presented by the CSOs as interventions/innovations
strategies for malaria.

AGENDA SETTING
The CSOs crafted a three-point agenda for the year 2021.

1. Advocacy. This entails coalition building and social accountability a key agenda is to
push for access of commodities by Community Health Volunteers (CHVs) at community
level. Main activity is advocacy around the court case that stopped CHVs from carrying
out community malaria testing.



2. Quality of care. To advocate for improved quality of care by providing evidence-based
messages on the need for quality of care.

3. Artificial Intelligence. Advocacy for the Adoption of artificial intelligence in Health
Management Information systems (HMIS).



QUALITY OF CARE, RESEARCH AND DATA
OBJECTIVE ACTIVITY Expected Result Responsible JULY-S

EPT
OCTO-
DEC

JAN-
MARCH

APRIL-
JUNE

Create
awareness
among
pregnant
mothers on
malaria
prevention by
June 2022

● Sensitize
pregnant
mothers on
malaria
prevention
and care

● Conduct
community
dialogue
forums

● Develop and
disseminate
IEC
materials

● Pregnant
women
sensitized

● A number of
dialogue
forums held

● A number of
people
reached
through IEC
materials

Impact
Malaria,
Red
Cross,
African
Family
Health,
We
Reach,
Smile
Africa

x x x X

Improve
prompt health
seeking
behavior

● Conduct
male
involving
awareness
campaigns

● Conduct
monthly
outreaches

● Support
sustainable
IGAs

● Increased
uptake of
services

● Number of
outreaches
conducted

● Number of
families
having IGAs.

x x x X

To advocate
for improved
quality of care

● Collaborate
with other
stakeholders

● Provide
evidence
based
messages on
the need to
improve
health
services.

● Numbers of
stakeholders
advocating
for
improved
quality of
services

● Number of
facilities
offering
quality
services

x x x X



ALLIANCE BUILDING ADVOCACY
S.N
O

ACTIVITY EXPECTED
RESULT

RESONSIBLE JULY-
SEPT

OCT-
DEC

JAN-
MARC
H

APRI
L-JU
NE

1 Advocacy
around court
case

Access of
commodities by
CHV’s

African Family health
GIRL CHILD
NETWORK
LEAD AFRICA
SMILE AFRICA
BLUE CROSS
AAHRED
ARTFUL EYES
PRODUCTIONS
OHERS

2 Advocate for
adaption of
school net use
by MOE

Interministrial
Agreement
MOH/MOE.

Access of malarial
information by
learners.

x x x X

3 Strengthen
county
engagements

County Malaria
forums
strengthened and
supported.

x x x X

ARTIFICIAL INTELLIGENCE

S.
NO

ACTIVITY EXPECTED
RESULT

RESPONSIBLE TIME FRAME

Artificial
intelligence

Innovation
and
technology

JULY-SEP
T

OCTO-D
EC

JAN-
MAR
CH

APRIL-J
UNE

1 Formation of
steering
committee to
lead the team
working on AI

Committee
leading team
working on AI

KENAAM,
Living Goods
Pharma ACCESS,
SCOPE
CCBI

x x x x



● Data Base
of who is
where
doing
What in
AI

2 Identify current
organizations
working in
malaria to be
involved in the
team working
with AI

3 AI platform in
place Linking
national and sub

national health
system to push for
adoption of
innovations

x x

4 Create a
platform for all
members to
increase their
participation
Linking national
and sub national
health system to
push for
adoption of
innovations

5 Lobbying for
establishment of
malaria
innovation fund
to fund various
innovations.

Malaria innovation
fund concept
paper developed




