KENYA COORDINATING MECHANISM NGO CONSTITUENCY FEEDBACK

MEETING HELD ON THE 17™ —20™ FEBRUARY 2021 AT THE SENTRIM

ELEMENTAITA HOTEL IN NAIVASHA



INTRODUCTION

e The Global Fund assesses CCMs through 6 Eligibility requirements.
e Constituency engagement is a key eligibility requirement for CCMs.

e One of the strategic objectives of the KCM is to engage constituencies
and share Global Fund information transparently, equitably and

accurately



PARTICIPANTS




OBIJECTIVES

Purpose

Engage with Constituent members and share Global Fund information
with a view to strengthen and sustain Global Fund Programming in
Kenya.

Objectives

1. Update constituency members on Funding Request Application
/Grant Making/SR Selection Process

2. Receive feedback from PRs on Grant Implementation status
3. Compilation of 2019/2020 Constituency Report



WORK PLAN

KENYA COORDINATING MECHANISM
...Constituency Report 2019/2020

S.No

Planned Activity

Achievements

Challenges Noted

Suggestions for Improvement/Remarks

UPDATING NGO DATA
BASE& NETWORKS
WORKING IN KENYA
WITH INTEREST OR
WORKING IN HIV. TB
ANDN MALARIA

This activity was not

concluded .

Email list / Email content
informing members on
upcoming moments & Global

Fund Opportunities

Time and resources to finalise the database

ADVOCACY AT KCM

Review was done on

MEETINGS ON THE | the networks
INVOLVEMENT OF | application by ! )
Meeting minutes
COMMUNITY BASED | advocating for a
ORGANIZATIONS IN | criteria which was
ACCESSING GLOBAL FUND | CBOs friendly
DEVELOPMENT OF A email list serve with constant
This activity was not s g
COMMUNICATION PLAN communication by KCM NGO

(Including a mailing list serve)

done

Member and alternative




WORK PLAN

Done through the
HENNET forums
(national and ) )
QUARTERLY FEEDBACK Meeting reports, List of
Nairobi Chapter) g )
FORUMS participants. Minutes
and also at the
annual CSO forum
4 held in Dec 2018
5
UPDATING NGO DATA
BASE& NETWORKS
WORKING IN KENYA | This activity was not | Email list / Email content
WITH INTEREST OR | concluded . informing members on
WORKING IN HIV., TB upcoming moments & Global
10 ANDN MATARIA Fund Opportunities Time and resources to finalise the database

ADVOCACY AT KCM

MEETINGS ON THE
INVOLVEMENT OF
COMMUNITY BASED
ORGANIZATIONS IN

ACCESSING GLOBAL FUND

Review was done on
the networks
application by
advocating for a
criteria which was

CBOs friendly

Meeting minutes




WORK PLAN 2020/2021

KENYA COORDINATING MECHANISM
NGO Constituency Work plan 2020/2021
TIME FRAME
S.No Activity Expected Result | Responsible October to Jan- April to
July-Sept Dec March June
Advocacy on
implementation Operationalizatio
1 | of CHV act n of Policies XXXXX KXX KX XK XXX
Virtual Dry run KCM
for members to Members get a Members
give them a competitive And
competitive advantage in SR Constituent
2 | advantage selection process members XXX XX XXX KXX XX XX XX
Lobby for For greater
Establishment of | involvement and
a Public Health participation in
Sector Working the national and
2 | Group county levels HKAXXXXXKx | XXXXXXX
Activate
Quarterly Enhanced
Feedback ownership and
Forums to the information
3 | Constituency sharing XXXXXX KX XXXX
Setup a Improved best
Platform for practice and
4 | Members to benchmarking HKXKX XXX




Key Recommendations

Early communication from KCM to NGO constituency to apply a s SR in
time.

A quarterly meeting with the PR virtually and semiannual meeting

Member’s Pre- Conference to share GF call for proposals for
competitive advantage



THANK YOU

ASANTE

MERCI

ARIGATO



