
Introduction 

Date Meeting held
Meeting was held at Elementaita sentrim on 7th and 8th January 2021, 

Number participants 
28 Representatives from different key TB stakeholders/constituencies 

Objectives
✔ Update Constituency members on GF Funding Request Process.  

✔ GF Grant performance review. 

✔ Review 2019/2020/2021  Constituency  Work plan and Development of  
2020/2021/2022 Work plan



Review of previous Workplan

Achievements
• Implementation of the TB strategic initiatives, including KIC-TB, PPM, P4P.

• Revision of the implementation strategy for AGYW interventions based on 
lessons as per pilot phase. 
• Development of an oversight and implementation plan for improved timely 

identification and management of expiries at the central and facilities level
• Design of an appropriate framework which takes into consideration 

different options for implementing GF grants in a devolved setting, in line 
with GF guidelines. 
• Development of guidelines for timely selection of SRs at the start of new 

implementation periods with a view to ensuring uninterrupted program 
continuity. 



Lessons Learnt

• Early engagement of SRs is key to timely implementation and optimal grant 
performance.
• RSSH –Need for follow up meetings 
• Concept notes for special projects should be developed prior to 

commencement of grant implementation to ensure adequate 
implementation time.
• Health education for MDR patients on the timelines of social support (cash 

transfer and NHIF) to avoid disappointment once the support is withdrawn 
on treatment completion.
• Proper preparation to respond to emergencies to avoid serious effect on 

planned activities (COVID -19)
• Incentivization is key in promoting uptake of TB services among the private 

providers



Lessons Learnt

•Chemists and small private clinics can be instrumental in provision of 
TB services if provided with the right tools, information and support



Workplan 2021/2022

Objective/key activities 
• Meaningful Engagement in GF, NTP, USAID, PEPFAR and other key stake 

holders’ processes
• Active Case Finding (ACF)
• Community led monitoring and documentation  
• Coordination & Networking
• Selection of Sub Recipients
• Domestic Resource Mobilization



Domestic Resource Mobilization

•Engage Parliamentary Health and finance Committees, Nutrition 
Caucus

•Engage the COGs, MCAs and Health committee, CECs

•Documentation of GF achievement and successes, best practices



Key Recommendations 

• Strengthen engagement with Key stakeholdes eg NTP  – Quarterly 
meetings with community representatives

• Increase case finding in children under 5 

• Strengthening the community monitoring and documentation – 
Include indicators for community contributions

•Harmonization of tools

• Strengthen Procurement and supply chain management 

•Timely grant implementation start up.


