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KENYA COORDINATING MECHANISM 

OUTLINE: CONSTITUENCY FEEDBACK MEETING/GC7 DIALOGUE REPORT  

17TH – 18TH APRIL ESERIAN THE RESORT 

Introduction 

The purpose of this report is to provide a summary of the discussions and outcomes of the 

meeting and to highlight key findings and recommendations. Feedback on what is working and 

what is not and to see the way forward towards making things work. The feedback meeting also 

provides forum for the review of constituencies work plans and development of new plans for 

the subsequent grants implementation period. The people of interest are the adolescent and 

young persons (AYP) from 10 constituencies in the country whose participation is crucial due to 

the high HIV, TB, and Malaria among the young people.  

Purpose and Objectives of the Constituency feedback Meeting /GC7 Dialogue 

The KCM AYP constituency feedback meeting was held to take stock of achievements of the 

constituency and highlight challenges and solutions for subsequent periods as well as set 

priorities for the coming years in the form of a work plan. 

Update constituency members on Funding Request Application /Grant Making/SR Selection 

Process. 

Objectives include. 

1. Engage with Constituency Members and discuss the key priorities and strategic 

interventions to be included in the Global Fund Funding request application and COP 23 

Planning process. 

2. Discuss Achievements, Programmatic gaps, Areas of Improvement, and lessons learned to 

inform the GC7 and COP 23 Planning process. 

3. Update Constituency Members on EPA Requirements and KCM Evolution Project. 

4. Update constituency members on the progress on implementation of GF and PEPFAR 

Grants 

5. Discuss 2022/2023 Constituency report / 2023/2024 Work plan/Budget. 
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Highlights of sessions covered during the meeting 

Day one  

The GC7 dialogue meeting was opened with introductions by everybody in the room and soon 

after the meeting started. During the first session by the Kenya Coordinating Mechanism 

representative, we had in-depth discussions on how KCM is structured as well as global fund and 

how it works and the monies the country has been allocated to deal with certain isssues i.e. hiv, 

tb and malaria. Global fund has allocated Kenya 392.989,068 and the purpose of this meeting is 

to make sure that AYP objectives are included in the the grant which starts in 2024 and the 

writing should start soon after these two days meeting to meet the submission date on 21st 

august.   

 

Discussion/key action points/recommendations 

Gaps Identified 

 On the previous Grant making process the consultant brought on board did not prioritize 

the needs of the young people suggested by their representatives. 

 Limited slots given to young people in the writing team hence not providing a chance for 

equal representation. 

 Limited resources to support the young people to meaningfully engage in the writing 

process.  

 Tax compliance: most youth led organizations do not have which is one of the reasons 

that locks them out to be SR. 

 Limited engagement of young people in the malaria response  

Proposed Interventions/Recommendations 

 Allocation of Resources towards supporting the AYP in the writing team to meaningfully 

engage in the process.  

 Increase the number of young people present in the writing team. 

 Allocation of one technical person to support AYP in the writing process. 

 Bringing on board a consultant that is youth friendly and recognizes the expertise of 

young people. 

 Building the capacity of youth led organization to be able to strengthen their governance 

systems to qualify as SRs. 

 Inclusion of AYP in the malaria response in the next grant  
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Day 1 Plenary discussions 

KCM DISCUSSIONS 

1. When it comes to financial aspect, why are 

young people put aside?                                 

2. Are young people also involved in decision 

making 

 

1. Young people are always involved in the 

process unless they decide not to be part of it, 

they have equal rights to any other partners.                       

 2.It is part of the eligibility and without their 

involvement the document cannot be submitted 

therefore decline will not be met 

 

How do you ensure the AYPs are not bullied and 

intimidated 

Come together and have one voice because 

partners thrive on the confusion of the AYP.        

 

 The first step to avoid bullying is to call out the 

bullies out and action will be taken against them.                                               

 

Who have been selected as the writing team to 

represent the AYPs 

 

The list of the 10 representatives will be shared 

for all members to know and avoid any 

confusion. 

 

1. Highlight the consultants that are on the AYP 

side and will be able to give knowledge on how 

to do the write up                                                                               

2. There should be a feedback meeting to air out 

any issues experienced to improve for the next 

writing.  

 

The consultants will be notified to the writing 

committee. 

 

KENYA REDCROSS PRESENTATION 
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why are people who use drugs excluded? 

 

The country prioritizes who needs to be included 

based on some reasons. If you can. Justify why 

they need to be included then it can be done. 

 

What happens if there are no test kits That i not within the Kenya red cross mandate it’s 

beyond the control of red cross. It belongs to pr1 

i.e., treasury, ideally the most push should come 

from the community. Targets are not set by Kenya 

red cross but the country. If there are any changes 

then reallocation is done and approved by global 

fund  

 

How are the targets determined  Targets are put depending on the size estimates 

which size estimates were they using which year, 

available interventions for people.  

 

How are defaulters reached or located  Tracing is done through phone and may not yield 

return so how is this person reached, they go 

beyond the facility to the community to the 

community workers and trace them physically and 

find out if the patient has moved to a different 

facility or relocated. 
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Day two 

The day started off by the members going to their respective groups to discuss the interventions 

that should be done. After presentations of the interventions the Amref representative took to 

the front to discuss issues on TB and thereafter the Kenya aids strategic framework was 

discussed. 

 

Day 2 plenary discussions 

AMREF DISCUSSIONS  

Why is there no nutritional supplements 

offered for people with tb? 

Global fund removed the nutritional 

supplement package, and the government was 

left to handle it  

Why doesn’t Amref involve AYPS in malaria  The AYPs should come up with innovative ways 

on how they can. be included.  

There should be documentation to support 

that’s there no AYPs as CVS 

Is there an aspect of mental health support 

after treatment 

There is a gap in this no specific services are 

offered for mental health 

Why did some counties not reach their goals Each country has their own problems such as 

covid 19, commodity stock out  

KASFII DISCUSSIONS 

How is awareness reaching the grassroot 

person 

By community links through chvs  

Why is there limited attention to males More activities are being structures to include 

the male 
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Conclusion 

 

The AYPS were able to give their feedback on the things that did not work and some 
recommendation on the global fund grant and where to improve from what was  previous done. 
Further to this the AYPs gave their grievances on what they experienced and especially on being 
bullied by members largely because they are young.  

The comments and suggestions by the AYP constituency members throughout the meeting and 
especially during the plenary discussions are consolidated to form part of these report’s 
recommendations. The meeting was generally successfully and ended at 4pm. 

 

 

 

 

 

 

ANNEX I 

KENYA COORDINATING MECHANISM 

CONSTITUENCY FEEDBACK MEETING/GC7 DIALOGUE 

PROGRAM   

DAY 1 

TIME SESSION 
RESPONSI

BILITY 

8.00 am Registration  

8.30-9am 

 Introductions  

 Meeting Objectives  

 Welcome Remarks 

KCM 

 

9-9.30am  

 KCM Updates/ KCM Evolution Project / Eligibility Performance 

Requirements  

 Country Dialogue Expectations  

 

9.30-11am 

 Update on NFM3 Performance/ Experiences/Lessons learned 

/Achievements/Challenges  

 Perspectives from Beneficiaries and SRs 
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 Status of Implementation of PEPFAR Grants  

11-11.30am BREAK  

11.30-1pm Plenary  

1-2pm Lunch  

2-4.00pm 

 GC7 FR development overview/ roadmap 

 PEPFAR COP 23 Road map/strategic objectives/Areas/Priorities  

 NSP Strategic Objectives for HIV/TB/Malaria/HSS/CSS 

 

4.00pm-

5pm 

Plenary: 

Discuss programmatic Gaps/Risks/ Opportunities/ Priorities 
 

Day 2   

9-10.00am 
 GF GC 7 Technical Guidance for HIV/TB/ Malaria/RSSH/CSS/ 

 C19RM wave 2 objectives 
 

10.00-

10.30am 

Plenary Presentations 

Presentation of programmatic Gaps/Risks/ Opportunities/ Priorities 
 

10.30-11am Break  

11-Noon    

Noon-1pm Plenary  

1-2pm  Lunch  

   

2-5pm 
 GC7 /COP 23 Constituency Priorities/Programmatic gaps /Constituency 

Feedback Meeting Report  
 

5-6pm Closure  

DAY 3 Departure   
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ANNEX II 

LIST OF PARTICIPANTS  
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